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Tracking Ridership and 
Performance Standards 

 How we measure our performance 
 Performance Indicators  
 2010 Ridership compared with 2009  

 
 
 

 
 
 

 



What makes transit matter?  

 Effectiveness – the number of riders 
Is ridership going up or down?  
Are we reaching more people? 

 Efficiency  
 What’s does it cost to provide service?  
 Quality   
 Are buses and streetcars –  

reliable and predictable?  
 Are they safe?  
 Are they frequent?  
 Are vehicles clean? 
 

 
 

 
 
 

 



Transit 101  
Performance Indicators 

 
Methodology 
 Effectiveness:  

• A.  Boardings/Revenue Hour 
» How many riders? 

• B.  Percent Seats Used 
      (Passengers to Seats) 

» How crowded are vehicles? 

 Efficiency & Sustainability:  
• A. Subsidy/Boarding 
» What is the net cost to provide service?  

 Customer Feedback 
• A. Comments and Complaints 
» What are customers saying?  

 

Over Crowding Action 
Above 140% of 
seats available 

Consider Service 
Additions 

100 to 140% of 
seats available 

Monitor 

Efficiency  Action 

Bottom 25% of 
System Subsidy 
Average 

Consider Service 
Reductions or 
Adjustments 

Ridership 
(Effectiveness) 

Action 

Above 125% of 
Headway 
Average 

Consider Service 
Additions 

Below 75% of 
Headway 
Average 

Consider Service 
Reductions or 
Adjustments 



Policy Headways  
Review Lines with Similar 

Frequencies and Characteristics 
 Weekdays

Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour

Lines Count High Low Standard 125% Above Standard 75% Below Standard
Streetcars 3 57 47 50 63 38
Every 20 minutes or better 6 58 27 35 44 26
Every 21 to 30 minutes 6 39 11 30 38 23
Every 40 minutes 6 39 21 25 31 19
Every 50 to 60 minutes 5 24 11 18 23 14
Lifeline Service (Over 60 minutes) 4 19 7 12 15 9
Lil Easy 3 2 1 3 4 2
Total 33

Weekends/Holidays
Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour

Lines Count High Low Standard 125% Above Standard 75% Below Standard
Streetcars 3 104 69 60 75 45
Every 20 minutes or better 0 28 35 21
Every 21 to 30 minutes 6 49 30 24 30 18
Every 40 minutes 2 26 35 20 25 15
Every 50 to 60 minutes 11 39 24 15 19 11
Lifeline Service (Over 60 minutes) 7 36 21 10 13 8
Lil Easy 3 2 2 3 4 2
Not Operating 1
Total 33

Bds/Rev. Hour

Bds/Rev. Hour
Current Performance

Current Performance



2009-2010 Trends 



2011 
Performance 
Score Card 



2009-2010 Bus Changes 



2009-2010 Weekday Changes 



2009-2010 Streetcar 



Ridership and Service Comparisons 



Ridership and Service by Area 



How is RTA doing?  



How is RTA doing?  



Conclusions 
 RTA’s ridership is coming back 

strongly 
 Mid-City, Uptown and New Orleans 

East achieved most significant 
growth 

 New 40’ and Articulated Buses have 
reduced peak crowding  

 Peak standing loads on St. Claude , 
Tulane, Jackson-Esplanade and 
other lines 

 Standards suggests adjustments 
needed on Marigny, De Gaulle, 
Lakeview, Galvez, Thoup.,  
 

 
 
 

 
 
 

 



Questions 



2011 
Performance 
Score Card 



Contact Kevin Lawson at: 
 
 kevin.lawson@la.gov 
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