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Tracking Ridership and
Performance Standards

» How we measure our performance
» Performance Indicators
» 2010 Ridership compared with 2009
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What makes transit matter?

» Effectiveness — the number of riders
Is ridership going up or down?
Are we reaching more people?
» Efficiency
» What’s does it cost to provide service?
» Quality

Are buses and streetcars —
reliable and predictable? * &

Are they safe?
Are they frequent?
Are vehicles clean?
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Transit 101
Performance Indicators

> Methodology

M

»

= Effectiveness:
A. Boardings/Revenue Hour

How many riders?
B. Percent Seats Used

(Passengers to Seats)
How crowded are vehicles?

Efficiency & Sustainability:

A. Subsidy/Boarding

What is the net cost to provide service?

Customer Feedback

A. Comments and Complaints
What are customers saying?
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Ridership
(Effectiveness)
Above 125% of

Headway
Average

Below 75% of
Headway
Average

Over Crowding

Above 140% of
seats available

100 to 140% of
seats available

Efficiency
Bottom 25% of

System Subsidy
Average

Action

Consider Service
Additions

Consider Service
Reductions or
Adjustments

Action

Consider Service
Additions

Monitor

Action

Consider Service
Reductions or
Adjustments



Policy Headways

Review Lines with Similar

Freguencies and Characteristics

Weekdays Current Performance
Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour
Lines Count High Low Standard 125% Above Standard | 75% Below Standard
Streetcars 3 57 47 50 63 38
Every 20 minutes or better 6 58 27 35 44 26
Every 21 to 30 minutes 6 39 11 30 38 23
Every 40 minutes 6 39 21 25 31 19
Every 50 to 60 minutes 5 24 11 18 23 14
Lifeline Service (Over 60 minutes) 4 19 7 12 15 9
Lil Easy 3 2 1 3 4 2
Total 33
Weekends/Holidays Current Performance
Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour Bds/Rev. Hour
Lines Count High Low Standard 125% Above Standard | 75% Below Standard
Streetcars 3 104 69 60 75 45
Every 20 minutes or better 0 28 35 21
Every 21 to 30 minutes 6 49 30 24 30 18
Every 40 minutes 2 26 35 20 25 15
Every 50 to 60 minutes 11 39 24 15 19 11
Lifeline Service (Over 60 minutes) 7 36 21 10 13 8
Lil Easy 3 2 2 3 4 2
Not Operating 1
Total 33
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2009-2010 Trends

2009-2010
Boardings 2009 2010 Change % Change
Streetcar 4844 391 5931.907 1,087,516 22 4%
Bus 6,658,872 7.704120 1.045248 15.7%
Paratransit 138 417 162 532 24 115 17 4%
Lil'Easy 22,798 19.635 -3.163 -13.9%
Total 11,664,478 13,818,194 2,153,716 18.5%
Bus and Streetcar 11,526,061 13,6565.662 2129 601 18.5%

2009-2010
Revenue (Service Hours) 2009 2010 Change % Change
Streetcar 93,624 104,370 10,746 11.5%
Bus 241.001 246385 h.384 2.2%
Paratransit 51,809 80,550 18,741 30.3%
Lil'Easy 17.886 9.763 -3,123 -45.4%
Total 414,320 441,068 26,748 6.5%
Bus and Streetcar 352 511 360,518 9,007 2.3%

2009-2010
Productivity (Bds/Rev. Hour) 2009 2010 Change % Change
Streetcar 51.7 56.8 51 9.8%
Bus 276 31.3 3.6 13.2%
Paratransit 22 2.0 0.2 -9.9%
Lil'Easy 1.3 2.0 0.7 R
Total 28.2 31.3 3.2 11.3%
Bus and Streetcar 327 379 h2 15.8%
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2010

Boardings Per Hour  Average Weekday Subsidy Subsidy
Linez Mame Weekday Saturday Sunday ANM+PM Peak Load Per Boarding Ratio
STREETCAR 48.4 52.3 42.5 66% §1.06 [
2 St Charles Strestear D434 (D486 D413 69% $2.36 [N 2 O 1 1
47 Canal Streetcar (578 (D524 (578 96% §1.70 @ 0.8
2 RiverFront Streetcar 0425 @784 (@435 33% $1.83 @ 09
TYREETTRTY o a3 o i F) e rfo rrmance
Magazine 0341 @208 (200 99% $3.27 @ 08
32 Tulane @557 @492 (0295 136% §1.62 @ 04
88 St Claude @458 @468 @360 120% $2.03 @ 05 S C d
%4 Broad 0322 @307 06 95% 5238 @ 09 C O r e a r
4 Gen. De Gaulle Q277 Q194 @146 99% $4.59 o 12
0 Tchoupitoulas @192 OI7.5 Ol28 30% $6.43 o 1.6
& 5 Claibourne/Poydras 0362 @282 (O19.0 57% $3.09 @ 0.8
24 Mapoleon @218 @120 @91 23% §6.44 o 1.6
45 Lakeview @104 @79 @57 23% @ 3.3
S5 Elysian Fields 0345 @330 @272 63% $3.04 @ o8
21 Jackson-Esplanade D319 @295 @205 102% §3.45 @ 0.9
5 Freret 0223 Q145 @97 38% $5.83 o 1.5
27 Louisiana 0268 @182 Oll4 58% $4.60 o 1.2
28 Martin L. King @362 0243 0155 41% §3.38 @ 0.9
52 St Bernard 0259 @254 @le2 84% §4.46 o 11
57 Franklin @370 @329 @227 78% $2.87 @
82 Morrison Express @342 Q74 Ol84 0% §3.32 @
84 Galvez @151 @115 @73 39% §7.35
02  Gen. Myers OZl4 @leds O12.2 45% §5.80
64  Lake Forest Express @285 @21.1 @175 58% £4.31 RV —
01 Kenner Local 0174 OIL7 0113 56% 57.50 o I ' - S & Regional rrans‘Aum’“Y
5 Marigny/Bywater @956 @69 @46 23% o :
00 Algier's Loop/Crwl Q153 OILY 98 25% %8.78 o 212
08 Algier's Local Ol46 OI03 44% $8.58 o 12
32 Leonidas 0 10.1 23% @ 3.2
80  Haynes @3.1 @3.5 @2.8 24% @ 4.5
80 Louisa Q120 @75 @44 23% @ 3.
LIL EASY 21 1.7 1.0 6% o 1.0
4% Lakeview Lil'Easy Q25 @19 @la % @ 0.8
53 Gentilly Lil'Easy @1.9 @21 @ 1.0 6% o 1.0
83 Lower $th Ward Lil'Easy @19 @1.2 @0.9 6% @ Il

———.
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2009-2010 Bus Changes

LineZ2 Mame Vieekday \Weekday | Saturday Saturday | Sunday Sunday Ship Legend
STREETCAR 42.9 48.4 47.4 52.3 36.6 a2.5 'Pared with 2009 7 e
12 St Charles Streetcar ~ (J41.1  (43.4 0476 (0486 (@358 @413 e s
47 Canal Streetcar 0479 0578 @409 (0524 (@352 (O57.8  myPasnes = 020 %increase in iderstip
2 RiverFrontStrestaar (D377 (0435 D663 @7E4  |[0453 (D435 e i

BUS 27.2 29.3 21.6 25.0 16.0 18.1
I Magazine 0325 @34l 0265 9308 [01s8 0200

39 Tulane @495 @557 |@409 @492 |027.0 (0295

88 St Clude @422 @458 (@407 @468 0299 (036001
94  Broad 077 0322 |ous 0307 |eizs 0.6

114 Gen. De Gaulle 0246 077 |@160 Ol19.4 @113 @146

10 Tehoupitoulas @190 @192 0155 QI75 0120 0128

& S Claibourne/Poydras D325 0362 @245 @282 BB o190

24 Napoleon @158 @218 @109 @120 |@76 @9.1

45 Lakeview @122 @104 |@87 @79 @5.7

55 Elysian Fields 0320 0345 @300 @330 |@212

21 Jackson-Esplanade 277 o319 @ 24.1 @235 164

IS Freret @185 (223 |0114 0145 |[@77

27 Louisiana 0229 0208 @137 @182 |0%

28 Martin L. King @341 @362 (0216 Q243 |[@146

52 st Bernard 0227 02359 @242 @254 |@173

57 Frankiin @315 @370 @263 @329 |@200

€2 Morrison Express 0254 [0343 @18 @274 0178

84  Galvez @167 0191 @97 @115 |@62

102 Gen. Myers 0201 024 (@144  @ls4 [O11.]

64 LakeForestbxpress (0223 0285 (@150 @211 [O113

201 Kenner Local 0163 OI74 |0109 OI17 |0106

5 Marigny/Bywater @102 @%6 7.7 6.9 4.9 y
100 Algier's Loop/Owl o144 ©I53 |01 QlIle  |ose

108 Algier's Local @128 Ol4s 9.6 o103

32 Leonidas @88 laa

&0 Haynes @66 @8 @4.0 @35 |@28 @28

80 Louisa @87 0120 |@59 @75 @41 @44
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2009-2010 Weekday Changes

New Orleans RTA System Ridership Legend
Service Level Percentage Change 2010 compared with 2009  Ridersnip changes
Weekday Changes eodiciny

— 2% increase in fdership

Prepared by Regional Planning Commission for = o H
Jefferson, Orleans, Plaguemines, St. Bernard, and St. Tammany Parishes e 1-20% increase in ridership
(it m—— Decrease in ridership

Data Seurce: RTA January 2011

o A 2 Miles

T —
Lake Pontchartrain

RPCTask UPWP A-03.11
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2009-2010 Streetcar

28, 39, 51-52, 57, 62

64, 88, 91, 100-101
102, 114115

Canal Streetcar g : :
2 ,‘/) Mississippi River

J Frenc h;T
Quarter

@ carroliton
12,16,39,E3
5t. Charles Streetcar

© French Quarter
10,11,16

(Canal Streetcar

5t. Charles Strestcar

- Canal St~ £

Louisiana
Superdome

Newton
5, 16,55
Canal Streetcar

Riverfront Streetcar

Algiers

O Wilty ™
108, W2, W3, Wa
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Line# Mame Weehkday  Wesekday Saturday  Saturday Sunday Sunday
STREETCAR 42.9 48.4 47.4 52.3 36.6 42.5
2 3t Charles $treetoar 41,1 43.4 7.6 43.6 35.8 41.3
47 Canal Streetoar 47.9 7.8 4,9 52.4 35.2 57.3
2 RiverFrontStreetcar 77 43.5 66,7 784 145.3 43.5
e Canal Streetcar & ; Attractions at the Riverfront Streetcar Stations
Cemeteries o Dagade = Esplanade Bienville
Communi ([ 190 F " Mark Canal Place Shy
m Canal Streetcar College” = €1t Park — > etk Westnas
"ar| useum French Market Shops Woldenberg Park
City Park/M va‘\k (1] gn:;!ﬂmr ‘ L. Want Canal
=== Riverfront Streetcar O Cemeterias ooy o Ursulines Aguarium of the Americas
== St Charles Streetcar 27,45,60,91,E1, E4 \ 2N T s rench ke Sheps G PceSpops
® Time Point Canal Streetcar o Dumaine Harrah's Casing
Café Du Mond,
Punto de'l'lempo Frazncnuh\all}k"etesnops Hltonla:!rslneHuhel
0 Transfer +| Jackson Square Prverwalk Marketplace Shops
Transbordo :_;:?::’Efmedml r:‘nI(iI:ITradeEenher
Supen'narltet : French Market Shops Ernest N. Morizl Convention Center
= Supermer(ado % 7 Jackson Brewery PRrverwalk Marketplace Shops
| a}ETdmhohatN;ttlkh& Histork Warehouse Arts District
H Hospita ioldenbeng Pa
A |



Ridership and Service Comparisons

W 2009 w2010
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Ridership and Service by Area

2010 Service
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2 a
Streetcar and Bus Lines/Tranvia y lineas de Autobiis
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Conclusions

» RTA’s ridership is coming back
strongly

» Mid-City, Uptown and New Orleans
East achieved most significant
growth

» New 40’ and Articulated Buses have
reduced peak crowding

» Peak standing loads on St. Claude ,
Tulane, Jackson-Esplanade and
other lines

» Standards suggests adjustments
needed on Marigny, De Gaulle,

Lakeview, Galvez, Thoup.,

@ BUS STOP # 1262
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Questions
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2010

Boardings Per Hour  Average Weekday Subsidy Subsidy
Linez Mame Weekday Saturday Sunday ANM+PM Peak Load Per Boarding Ratio
STREETCAR 48.4 52.3 42.5 66% §1.06 [
2 St Charles Strestear D434 (D486 D413 69% $2.36 [N 2 O 1 1
47 Canal Streetcar (578 (D524 (578 96% §1.70 @ 0.8
2 RiverFront Streetcar 0425 @784 (@435 33% $1.83 @ 09
TYREETTRTY o a3 o i F) e rfo rrmance
Magazine 0341 @208 (200 99% $3.27 @ 08
32 Tulane @557 @492 (0295 136% §1.62 @ 04
88 St Claude @458 @468 @360 120% $2.03 @ 05 S C d
%4 Broad 0322 @307 06 95% 5238 @ 09 C O r e a r
4 Gen. De Gaulle Q277 Q194 @146 99% $4.59 o 12
0 Tchoupitoulas @192 OI7.5 Ol28 30% $6.43 o 1.6
& 5 Claibourne/Poydras 0362 @282 (O19.0 57% $3.09 @ 0.8
24 Mapoleon @218 @120 @91 23% §6.44 o 1.6
45 Lakeview @104 @79 @57 23% @ 3.3
S5 Elysian Fields 0345 @330 @272 63% $3.04 @ o8
21 Jackson-Esplanade D319 @295 @205 102% §3.45 @ 0.9
5 Freret 0223 Q145 @97 38% $5.83 o 1.5
27 Louisiana 0268 @182 Oll4 58% $4.60 o 1.2
28 Martin L. King @362 0243 0155 41% §3.38 @ 0.9
52 St Bernard 0259 @254 @le2 84% §4.46 o 11
57 Franklin @370 @329 @227 78% $2.87 @
82 Morrison Express @342 Q74 Ol84 0% §3.32 @
84 Galvez @151 @115 @73 39% §7.35
02  Gen. Myers OZl4 @leds O12.2 45% §5.80
64  Lake Forest Express @285 @21.1 @175 58% £4.31 RV —
01 Kenner Local 0174 OIL7 0113 56% 57.50 o I ' - S & Regional rrans‘Aum’“Y
5 Marigny/Bywater @956 @69 @46 23% o :
00 Algier's Loop/Crwl Q153 OILY 98 25% %8.78 o 212
08 Algier's Local Ol46 OI03 44% $8.58 o 12
32 Leonidas 0 10.1 23% @ 3.2
80  Haynes @3.1 @3.5 @2.8 24% @ 4.5
80 Louisa Q120 @75 @44 23% @ 3.
LIL EASY 21 1.7 1.0 6% o 1.0
4% Lakeview Lil'Easy Q25 @19 @la % @ 0.8
53 Gentilly Lil'Easy @1.9 @21 @ 1.0 6% o 1.0
83 Lower $th Ward Lil'Easy @19 @1.2 @0.9 6% @ Il

———.
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For more information

Contact Kevin Lawson at:

kevin.lawson@la.gov
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